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MBSA2 Rurtel Transition Plan - Site Transition ComReg 23/39a MBSA2(23)013

Site Transition

Network Main Sites - Transition Milestones Transition Milestone
Site Name [ Eastings _[Northings |5t Function [Ntwork____—[Dependncies Subscribers —[Dependancies Downstream Repeater Chain —|Decommissioning Date [Note

Letterkenny 217007 411529|Hub North Donegal [n/a Mongorry, Ashdevlin, Barnesmore, Evishbride |Q1 2024 Eir has yet to identify an alternative service solution to migrate
(aka Evisbreedy), Ballinahinch (aka Ballinacrick), |(Provisional Date) subscriber/s served downstream of this site. Therefore, the
Ballyhark N (aka Ballyheerin) decommissioning date for this site is noted as provisional and
will be kept under review as this Transition Plan progresses.
Mongorry 223500 404800|Repeater North Donegal |See 'Subscriber Transition Tab' |Ashdevlin, Barnesmore, Evishbride (aka Q12024 Eir has yet to identify an alternative service solution to migrate
Evisbreedy), Ballinahinch (aka Ballinacrick), (Provisional Date) subscriber/s served downstream of this site. Therefore, the
Ballyhark N (aka Ballyheerin) decommissioning date for this site is noted as provisional and
will be kept under review as this Transition Plan progresses.
Ashdevlin 239200 426000|Repeater North Donegal |See 'Subscriber Transition Tab' |Evishbride (aka Evisbreedy), Ballinahinch (aka |Q1 2024 Eir has yet to identify an alternative service solution to migrate
Ballinacrick), Ballyhark N (aka Ballyheerin) (Provisional Date) subscriber/s served downstream of this site. Therefore, the
decommissioning date for this site is noted as provisional and
will be kept under review as this Transition Plan progresses.
Barnesmore 203700 385300(Repeater North Donegal |See 'Subscriber Transition Tab' |n/a (end of repeater chain) Q12024 Eir has yet to identify an alternative service solution to migrate
(Provisional Date) subscriber/s served downstream of this site. Therefore, the
decommissioning date for this site is noted as provisional and
will be kept under review as this Transition Plan progresses.
Evishbride (aka Evisbreedy) 243130 434816|Repeater North Donegal |[See 'Subscriber Transition Tab' |n/a (end of repeater chain) Q1 2024
Ballinahinch (aka Ballinacrick) 222021 446011|Repeater North Donegal |[n/a Ballyhark N (aka Ballyheerin) Ql 2024 Eir has yet to identify an alternative service solution to migrate
(Provisional Date) subscriber/s served downstream of this site. Therefore, the
decommissioning date for this site is noted as provisional and
will be kept under review as this Transition Plan progresses.
Ballyhark N (aka Ballyheerin) 217608 441013|Repeater North Donegal |See 'Subscriber Transition Tab' |n/a (end of repeater chain) Ql 2024 Eir has yet to identify an alternative service solution to migrate
(Provisional Date) subscriber/s served downstream of this site. Therefore, the
decommissioning date for this site is noted as provisional and
will be kept under review as this Transition Plan progresses.
Mulmosog 174600 387100|Hub South Donegal |See 'Subscriber Transition Tab' |StJohns (aka Ballysaggart), Boulty Patrick, Lough|Q1 2024 Eir has yet to identify an alternative service solution to migrate
muilt, Tullybeg, Dungloe Test Site, Maghera, (Provisional Date) subscriber/s served downstream of this site. Therefore, the
Leamagowra, Maum decommissioning date for this site is noted as provisional and
will be kept under review as this Transition Plan progresses.
St Johns (aka Ballysaggart) 172899 371511|Repeater South Donegal |See 'Subscriber Transition Tab' |n/a (end of repeater chain) Ql 2024
Boulty Patrick 195500 398700|Repeater South Donegal |See 'Subscriber Transition Tab' |n/a (end of repeater chain) Q1 2024
Lough muilt 176300 380200{Repeater South Donegal |See 'Subscriber Transition Tab' |n/a (end of repeater chain) Ql 2024
Tullybeg 175700 394900(Repeater South Donegal |See 'Subscriber Transition Tab' |Maghera, Leamagowra, Maum Q12024
Dungloe Test Site 176795 411807|Test Site South Donegal |n/a n/a (end of chain) Ql 2024
Maghera 163719 388930|Repeater South Donegal |See 'Subscriber Transition Tab' |Leamagowra, Maum Ql 2024
Leamagowra 167400 386300|Repeater South Donegal |See 'Subscriber Transition Tab' |Maum Q12024
Maum 166738 388405|Repeater South Donegal _|See 'Subscriber Transition Tab' n/a (end of repeater chain) Q1 2024
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MBSA2 Rurtel Transition Plan - Subscriber Transition ComReg 23/39a MBSA2(23)013

Subscriber Transition
Subscriber Dependencies by Site -Transition Milestones Transition Options and Milestones

Date for
Availability of Alternative  |Subscriber’s
Site for Subscriber Transition status at Date of Adoption of Platform at Customer migration from
Connection cust_name | Substation this Transition Plan Premises (see Key below) RurTel Other relevant details

Actively pursuing a transistion strategy for |Option 1 : Mobile Q4 2023 Mobile coverage available
this customer Option 2 : FMS
Barnsemore __ Treetops (SST) Option 3 : FCS
Actively pursuing a transistion strategy for |Option 1 : Mobile Q4 2023 Eir has yet to identify an alternative service solution to migrate this subscriber from RurTel. Therefore, the
I this customer Option 2 : FMS (Provisional Date) |Transition milestone date for this subscriber’s migration is noted as provisional and will be kept under
Barnsemore | ' _ _____-l_-._$23 Cark (Letterkenny) Option 3 : FCS review as this Transition Plan progresses.
Actively pursuing a transistion strategy for |Option 1 : Mobile Q4 2023 Repeater solution under investigation
‘— this customer Option 2 : FMS
Boulty Patrick ' e | e 599 (Dungloe) Option 3 : FCS
Actively pursuing a transistion strategy for |Option 1 : Mobile Q4 2023 Mobile coverage available
this customer Option 2 : FMS
Tullybeg | _-___-l_-.:rullybeg Repeater Option 3 : FCS
Actively pursuing a transistion strategy for |Option 1 : Mobile Q4 2023 Repeater solution under investigation
| this customer Option 2 : FMS
Boulty Patrick a 02 | _ . S99 (Dungloe) Option 3 : FCS
Actively pursuing a transistion strategy for  |Option 1 : Mobile Q4 2023 Repeater solution under investigation
| this customer Option 2 : FMS
Boulty Patrick __ S99 (Dungloe) Option 3 : FCS
Actively pursuing a transistion strategy for  |Option 1 : Mobile Q4 2023 Repeater solution under investigation
this customer Option 2 : FMS
Boulty Patrick __ _-1_-599 (Dungloe) Option 3 : FCS
' Actively pursuing a transistion strategy for |Option 1 : Mobile Q4 2023 Repeater solution under investigation
I this customer Option 2 : FMS
Muam _-_.j_-_S_Eu'S'{P_u_nggp'e) Option 3 : FCS
] Actively pursuing a transistion strategy for |Option 1 : Mobile Q4 2023 Repeater solution under investigation
] this customer Option 2 : FMS
Leamagowra -_ _-l_-_533 (Dungloe) Option 3 : FCS
} 1 [ R Actively pursuing a transistion strategy for |Option 1 : Mobile Q4 2023 Mobile coverage available
| this customer Option 2 : FMS
Barnsemore | -_ l_-_Barnesmore Repeater (RST) ¢ Option 3 : FCS
1 [ ' Actively pursuing a transistion strategy for |Option 1 : Mobile Q4 2023 Repeater solution under investigation
. this customer Option 2 : FMS
Lough M I BN | W O Option 3 FCs
[ Actively pursuing a transistion strategy for |Option 1 : Mobile Q4 2023 Mobile coverage check in planning
this customer Option 2 : FMS
St. Johns — Ballysaggart -_ _-1_-536 (Dungloe) Option 3 : FCS
[ Actively pursuing a transistion strategy for |Option 1 : Mobile Q4 2023 Repeater solution under investigation
this customer Option 2 : FMS
Lough Muilt ! I _-1_-530 (Dungloe) Option 3 : FCS
Actively pursuing a transistion strategy for  |Option 1 : Mobile Q4 2023 Eir has yet to identify an alternative service solution to migrate this subscriber from RurTel. Therefore, the
this customer Option 2 : FMS (Provisional Date) |Transition milestone date for this subscriber’s migration is noted as provisional and will be kept under
Barnsemore _ _Ll_- Barnse7 (!__e_!:gg_r_lgg_n_t_‘gy) Option 3 : FCS review as this Transition Plan progresses.
7 i Actively pursuing a transistion strategy for |Option 1 : Mobile Q4 2023 Mobile coverage available
this customer Option 2 : FMS
Mongorry ' ) S11 (Letterkenny) Option 3 : FCS
7 [ ‘ ' Actively pursuing a transistion strategy for  |Option 1 : Mobile Q4 2023 Eir has yet to identify an alternative service solution to migrate this subscriber from RurTel. Therefore, the
Ballyheerin (Ballyhark |_ this customer Option 2 : FMS (Provisional Date)  |Transition milestone date for this subscriber’s migration is noted as provisional and will be kept under
N) ;Glassan SST (Letterkenny) Option 3 : FCS review as this Transition Plan progresses.
I [ ' Actively pursuing a transistion strategy for  |Option 1 : Mobile Q4 2023 Mobile coverage check in planning
this customer Option 2 : FMS
Evishbride (Evisbreedy) j;ss (Letterkenny) Option 3 : FCS
7 - > Actively pursuing a transistion strategy for |Option 1 : Mobile Q4 2023 Mobile coverage check in planning
I this customer Option 2 : FMS
Ashdevlin ' | | smm| R |s74 (Letterkenny) Option 3 : FCS
Actively pursuing a transistion strategy for |Option 1 : Mobile Q4 2023 Eir has yet to identify an alternative service solution to migrate this subscriber from RurTel. Therefore, the
this customer Option 2 : FMS (Provisional Date) |Transition milestone date for this subscriber’s migration is noted as provisional and will be kept under
Mulmosog I I__|_____- S23 (Dungloe) Option 3 : FCS review as this Transition Plan progresses.
Actively pursuing a transistion strategy for  |Option 1 : Mobile Q4 2023 Eir has yet to identify an alternative service solution to migrate this subscriber from RurTel. Therefore, the
this customer Option 2 : FMS (Provisional Date) |Transition milestone date for this subscriber’s migration is noted as provisional and will be kept under
Mulmosog ' . ! B 523 (Dungloe) Option 3 : FCS review as this Transition Plan progresses.
7 Actively pursuing a transistion strategy for |Option 1 : Mobile Q4 2023 Repeater solution under investigation
) this customer Option 2 : FMS
Maghera _-_- S66 (Dungloe) Option 3 : FCS
Key to Alternative Platform Options:
Option 1: Mobile means a standard mobile service provided on amobile device.
Option 2: FMS means Fixed Mobile Service which is a fixed broadband service provided over a mobile network carrier.
Option 3: FCS means Fixed Cellular Service and is a fixed voice service provided over a mobile network carrier.
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MBSA2 Rurtel Transtion Plan ComReg 23/39a MBSA2(23)013
Reporting Method

Reporting Method

(1) Eir will provide progress updates to ComReg in relation to the RurTel Transition Plan in line with the timeframes
identified in Table 1 below.

Table 1: Dates for progress updates
2023 End of July, End of November

2024 End of March, or earlier if Transition Activites have been conpleted earlier
After March 2024

(in the event of delay to completion
of the Transition Activities) End of March, End of July and End of November each year where relevant

(2) The updates should (i) outline progress made and (ii) identify any updates to the RurTel Transition Plan (e.g. for
RurTel subscribers migrated, RurTel sites decommissioned, changes in the migration/decommissioning dates, changes

in the Transition status of subscribers etc.)

(3) The updates should be provided via email to ComReg. Details of relevant contacts for the reporting in ComReg and
Eir are set out in Table 2 below.
(4) ComReg and Eir will notify one another of any changes to the contacts set out in Table 2, as soon as appropriate.

Table 2: Email contact details for progress updates on the RurTel Transition Plan
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