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15 April 2021 
 
Dr. Tanya Harrington 
Chief Regulatory Affairs Officer 
An Post 
General Post Office 
Dublin 1 
D01 F5P2 
 
Ref:  Regulation (EU) 2018/644 of the European Parliament and of the Council on cross-
border parcel delivery services (“the Regulation”) 
 
Dear Tanya 
 
I write to you in follow up to our previous correspondence of 7 January 2021. I outline below 
the next steps of the Regulation requirements for 2021 and the respective deadlines for each. 
 

1. Public list of tariffs pursuant to Article 5 of Regulation 2018/644 
 
An Post as a declared “parcel delivery service provider” submitted its public list of tariffs 
applicable at 1 January 2021 for the delivery of certain single-piece postal items as outlined 
under the Regulation. On receipt of this information from An Post, ComReg reviewed and 
forwarded this information to the European Commission via the European Commissions’ 
web-based tool. ComReg can confirm these tariffs have now been published on the European 
Commission website and there is no further action required.  
 

2. Assessment of cross-border single-piece parcel tariffs (“CBPR Assessment”) 
pursuant to Article 6 of Regulation 2018/644 

 
2a. European Commission – Pre-assessment filtering mechanism 
Following the same process as last year, the tariff information submitted to the European 
Commission was collated and analysed by the European Commission, with an output of the 
tariffs, adjusted by purchasing power parity (“PPP”), that were in the top 25% quartile. This 
threshold has been maintained at 25% for 2021 as a recommended threshold by the European 
Commission, however, this is only guidance and can still be set at a different threshold by 
each individual NRA if considered appropriate. The following results, Figure 1 below, are the 
output of the European Commission for 2021, with three of An Post’s products being flagged 
by the European Commission as being in the top 25% quartile of tariffs.   
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B) Outbound volumes to each intra EU member states for each of the flagged products at 
the specific weight breaks. See attached file provided last year that should this year 
include 2020 figures for this year’s assessment. 

 
Furthermore, in relation to our meeting of 24 February 2021 to discuss the methodology to 
be taken in calculating cost allocations per flagged product and resultant profit margins 
(which was required as noted in our assessment1 in 2020), we understood that An Post is now 
proposing the following steps which will be taken to calculate each profit margin for a product 
tariff and this proposed methodology is now considered to be the most accurate by An Post: 
1) Tariff minus (Internal cost (Reg Accounts) + External cost (operational data) = profit 
margin, 
2) Regulatory Accounts (2020) would be used to produce what are the Internal costs 
associated to each product at weight break level, 
3) For external costs (terminal Dues/Delivery costs etc), operational data will be used to 
adjust for what is then the total cost. Supporting files will also be provided as validation / 
audit evidence for charges per product flagged. 
 
An Post would also seek the Regulatory Accounts Auditor to validate / confirm this proposed 
methodology and cost calculations for this CBPR assessment. We understand this proposed 
methodology is being finalised and An Post have met with the Regulatory Auditor on same2. 
 
We await the detail of the final proposed methodology from An Post on this and we remain 
available to engage on this proposal.  ComReg reserves its rights on any change to the 
methodology to calculating cost allocations per flagged product and resultant profit margins.  
When the 2020 audited Regulatory Accounts are complete (expected late May 2021) and we 
have agreement on the methodology and validation for cost calculations for this CBPR 
Assessment, ComReg will require the following: 
 

 
C) P&L breakdown for each flagged tariff; 

 

D) information to demonstrate how each of these tariffs meet the obligation to uphold the 
principles contained in Article 12 of Directive 97/67/EC i.e. tariffs must be cost-orientated, 
affordable, transparent and non-discriminatory.  

 
1 ComReg Assessment on unreasonably high tariffs 2020 – “…the USP disagrees with the reliance by ComReg 
on the audited Regulatory Accounts to inform the objective assessment and the identification of the tariff that 
is considered to be unreasonably high.  The USP claims there are issues with relying on the audited Regulatory 
Accounts as it does not provide specific granularity on cost for each of the tariffs under assessment. ComReg 
will discuss with the USP for next year how to allocate costs accurately, as required by ComReg’s Accounting 
Direction.” 
2 Email from An Post 01/04/2021 
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form includes An Post’s figures submitted in the prior year as a comparison.  Given the need 
for standardisation and assurance of data integrity, we ask An Post to review last year’s 
submission at this stage.  As part of your response, please advise clearly of confirmation of 
last year’s information or of any correction to last year’s information if now required.  
 
Please note that ComReg will publish the aggregate data and information received by it from 
parcel delivery service providers.  However, no individual submissions will be published, and 
your individual submission will remain confidential to ComReg.  The publication of aggregate 
data will better inform all stakeholders on cross border parcel delivery to/from Ireland. 
 
Please feel free to contact me at postreg@comreg.ie should you have any further queries on 
the above.  
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Annex 1: 
Source - http://appsso.eurostat.ec.europa.eu/nui/submitViewTableAction.do  
 

 


























