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Reference: Submission re ComReg 06/67 
______________________________________________________________________________________ 

 
 

Communications Workers’ Union 
Reference: Submission re ComReg 06/67 

 
 
Introduction 
The Communications Workers’ Union (CWU) represents approximately 18,000 workers 
employed in the communications sector in the Republic of Ireland, of which 8,500 are 
employed by An Post, the applicant in respect of the consultation document 06/67 issued 
by the Commission for Communications Regulation (ComReg). 
 
The financial well being and viability of An Post as a business into the future has clear 
and obvious implications for the job security and general economic well being of the staff 
in An Post.  As the representative body for the vast majority of those staff it is incumbent 
on the CWU to articulate its view in relation to the proposal to increase the price of 
domestic postal services as detailed in the ComReg consultation document 06/67. 
 
As the union with negotiating rights for 8,500 An Post staff and in light of the positive 
working relationship as exists between both parties, the Union should be considered an 
important stakeholder with a central role to play in the future success of the business.  
CWU has an intimate knowledge of the business within An Post and on that basis makes 
the following submission regarding An Post’s proposals to increase the price of its 
domestic reserved services from 1st March 2007 for consideration by ComReg. 
 
 
 
Consultation Question 
What in your opinion are the pros and cons of ComReg concurring with An Post’s 
proposal for an ‘interim’ price increase to be implemented on 1 March 2007? 
 
In order to fully consider this subject one must put the question of an ‘interim’ price 
increase in context and examine the factors contributing to, and affected by, the decision 
to properly examine the pros and cons as the case might be. 
 
 
 
 
 
 
 
Communications Workers’ Union     15th January 2006 
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Reference: Submission re ComReg 06/67 
______________________________________________________________________________________ 
 
 
BACKGROUND: 
 
Tariff Principles and Universal Service Obligation 
One of the fundamental considerations for ComReg when reviewing An Post’s pricing 
proposals will be the Tariff Principles as set out in Regulation 9(1) of the European 
Communities (Postal Services) Regulations, 2002, S.I. No. 616 of 2002 (the “Postal 
Regulations”) which states that: 
 
‘The tariffs for each of the services provided by a universal service provider which form 
part of its universal service shall comply with the following principles: 
 

(a) prices must be affordable and must be such that all users have access to the 
services provided; 

(b) prices must be geared to costs; 
(c) comply with any uniform tariff decided by the Regulator under paragraph (2); 
(d) the application of a uniform tariff shall not exlude the right of An Post to 

conclude individual agreements on prices with customers and; 
(e) tariffs must be transparent and non-discriminatory. 

 
These principles clearly set out that the tariffs should be ‘affordable and must be such 
that all users have access to the services provided’ in addition to this they should be 
‘geared to costs’.  As such it is imperative that the proposed price increases continue to 
ensure accessibility at an affordable price that is aligned to the costs of running the 
business. 
 
In addition, An Post must meet its obligations as the Universal Service Provider in an 
environment that has seen the reserved area reduced in phases whilst the company adapts 
to the rigours of the open market.  As a supporter of Universal Service, CWU believes 
that an appropriate pricing strategy that allows An Post to provide the USO on a 
financially stable basis whilst meeting its commitments to its staff in line with national 
wage agreements is essential to the continued success of the company. 
 
Furthermore CWU considers it important that ComReg reflects on the Policy Direction 
12, issued by the Minister for Communications, Marine and Natural Resources in 
February 2003, pursuant to Section 13 of the Communications Regulation Act 2002.  The 
Policy Direction states ‘the Commission shall ensure that, in making regulatory decisions 
in relation to the postal universal service obligation, it considers the impact of such 
decisions on the cost of sustaining the universal service, which costs include per 
employee costs arising from national pay policy.’ 
 
 
 
Communications Workers’ Union     15th January 2006 
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CPI and Cost Increases 
It is the firm belief of the CWU, for reasons detailed below, that ComReg should concur 
with An Post’s proposal for an interim price increase in the context of increased CPI and 
business costs which have been absorbed by the company whilst the price of domestic 
letter services have not increased for the last 3 ½ years. 
 
It should be noted that in the last 15 years the headline tariffs for the domestic letter have 
increased only twice; in April 2002 the price increased by 3c and in August it moved by 
7c.  This represents an increase of 26% in the headline tariff for that period.  In the same 
period CPI has increased by 52.3%.  Though the proposed price increase to 55c will 
mean that, in nominal terms, the tariff is 45% higher than the 1991 rate, it is still 
significantly below the CPI rate for that period at 52.3%. 
 
As such the proposed increases adhere to the Tariff Principles as outlined above in so far 
as they are actually below the CPI rate for the reference period and should, on that basis, 
be considered reasonable and affordable. 
 
In the period since August 2003 there has been no increase in the headline tariff of 48c 
and should an increase be implemented in March 2007 as proposed, it will be the first 
increase in 42 months.   
 
In the same period An Post has had to absorb cumulative increases in its labour costs of 
18.9%.  This, in conjunction with significant rises in the costs of fuel and energy, has 
placed the company in a financially perilous position that will only be exacerbated in the 
absence of a pricing structure review. 
 
With pay costs accounting for over 70% of the domestic letter service and non-pay 
accounting for the remainder, the composite increase in costs for An Post in the period 
August 2003 to the end of 2007, using this ratio, is in the region of 17.7%.  The increase 
being sought by An Post, at 14.6%, is significantly lower than the costs as predicted.   
 
Indeed one could argue that this is not aligned to the Tariff Principle that states increases 
should be ‘geared to costs’ given that the increase is not enough to meet the costs.  
However it should be noted that CWU is committed to continue to work in partnership 
with the An Post management to ensure that change programmes aimed at improving 
efficiency and quality of service are delivered without delay in the interests of all 
stakeholders and the continued success of the business. 
 
 
 
Communications Workers’ Union     15th January 2006 
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______________________________________________________________________________________ 
 
As such the proposed tariff increase should be considered to comply with the principle 
that the increase must be ‘geared to cost’ while at the same time it will provide the 
company with the appropriate resources to meet its obligations under national wage 
agreements.  In conjunction with this, CWU recognises the importance of the new 
Accounting Direction which will provide the necessary accounting information to 
establish An Post’s compliance with Regulation 9 “Tariff Principles” in 2007. 
 
The price of reserved ‘large envelope’ and ‘packet’ products has not been reviewed in the 
last 12 months and CWU concurs with ComReg’s view that the weighted price increase 
as proposed ‘compares satisfactorily’ with a movement in the CPI of 4.4% in the 12 
months to the end of November 2006. 
 
For these reasons CWU believes that a review of the pricing structure within An Post as 
proposed is essential to ensure the future success of the business and its ability to meet its 
commitments as the Universal Service Provider in conjunction with fulfilling its 
commitments to its staff under the national pay agreements. 
 
 
 
Positive Pricing Structure 
There are a number of innovations within the An Post proposals that the CWU wishes to 
highlight. 
 
An Post is proposing to remove the differential in the price for the 50g and 100g fully 
paid service which represents a decrease of 8.3% on the current tariff of 60c for letters 
from 50-100g.  Such a development should be recognised as positive and indeed worthy 
given that the company is operating in an increasingly competitive environment.  General 
consumers will welcome this move by An Post and CWU welcomes it as strengthening 
the company’s commitment to its Universal Service Obligations. 
 
In addition to this the company has committed to introduce a discount of 1c for payment 
by meter franking/Ceadúnas.  CWU supports this proposal on the basis that it should be 
recognised as a development that is good for the business community that should drive an 
increase in volumes. 
 
Furthermore if should be noted that a study by Price Waterhouse Coopers conducted as 
part of the European Commission’s review of the postal sector in Europe  has found that 
that Ireland has the sixth lowest letter price adjusted for purchase power parity out of 
twenty seven states.  With twenty one states charging more for their letter post it is 
apparent that there is room for An Post to increase its tariffs and still remain in line with 
other European states.  
 
 
Communications Workers’ Union     15th January 2006 
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______________________________________________________________________________________ 
 
Commitment to Quality 
CWU would echo the views of An Post in its proposal that there is no legal basis for the 
alignment of quality of service improvement with price increases.  Equally however 
CWU shares the view that the company should be committed to the provision of a high 
quality, reliable service at affordable prices to its customers.   
 
In that regard, CWU recognises the innovative proposal by An Post to link the 
implementation of price increases in 2008 to the achievement of quality of service 
improvements in 2007.  As previously stated, CWU is committed to working with the 
new Chief Executive and An Post management to deliver on the agreed change 
programmes that will help the company realise cost savings through efficiency gains and 
improvements in the quality of service delivered to the customer. 
 
 
Consultation Question 
What in your opinion are the pros and cons of ComReg concurring with An Post’s 
proposal for an ‘interim’ price increase to be implemented on 1 March 2007? 
 
 
Summary 
CWU fully supports An Post’s proposals for an interim price increase in the reserved 
domestic tariffs and feels that a compelling case featuring numerous pros has been made 
for what is in effect a moderate, justifiable and ultimately warranted price increase.  
Given that 3 ½ years will have elapsed since the last price review for An Post should this 
application be successful, CWU believes that the increases being sought are in line CPI 
and business cost increases for the same period. 
 
In seeking this increase the company is merely ensuring that it can comply with its 
Universal Service Obligations whilst moving ahead strategically in an increasingly 
competitive environment without the threat of potential losses, a substantial pro in and of 
itself.   
 
As outlined above, the increases being sought are in line with the Tariff Principles as set 
out in Regulation 9 of the Postal Regulations in so far as they are affordable, ensure that 
services are accessible and are geared to costs.  The company, in welcoming the new 
Accounting Direction from ComReg, is further committed to ensuring that their cost 
gearing is transparent and appropriate. 
 
Furthermore the innovative aspects of the An Post proposals in relation to pricing and 
quality of service are worthy of note and are further evidence of a company this is 
committed to positive progress and continued high levels of customer service in an 
increasingly competitive environment.   
 
Communications Workers’ Union     15th January 2006 
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The discounts as proposed will benefit the citizen and the business consumer alike and 
this should be recognised as something that can only help to drive an increase in mail 
volumes. 
 
A potential con, as may be argued by some, is that the increase might have a potential 
negative impact on mail volumes.  The CWU does accept this argument and believes the 
moderate increase as proposed, taken in conjunction with the proposed discounts, will not 
lead to a diminution in volumes and should in fact have the opposite effect. 
 
As such and given the pros and cons outlined herein, the CWU would urge ComReg to 
recognise the merits of these reasonable views and concur with An Post’s proposal for an 
interim price increase to be implemented on 1 March 2007. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Communications Workers’ Union     15th January 2006 
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An Post’s Application for Interim Price Increase -2007 

 
ESB Customer  Supply Response 

 
ComReg’s  Consultation Paper 

 
Ref: Submission re ComReg 06/67 

 
19th January 2007 

 
 
 

ESB Customer Supply welcomes the opportunity to respond to the Commission’s 
consultation paper. 

 
 

1. “Discounted” bulk mail services 
 
The specification for the rate applied to ESB Supply bill postage requires a 
minimum quantity of 2000. 
 
Currently ESB Customer Supply issues in excess of 50,000 bills & letters 
daily and we expect that there are additional avoided costs for An Post of 
delivering such significant volumes, well in excess of the 2,000 minimum 
quantity on which the discount is based. 
 
We believe that consideration should be given to reviewing the costs of 
providing the postal delivery service at different levels in excess of the 
minimum quantity that is set at present of 2,000 for “discounted services”.  
 
We are disappointed that such a review is not proposed as part of the current 
application for a price increase and that there will not be a higher discount in 
place this year for higher volumes of post. 

 
2. Timing Of Price Increase 

 
The timing of the proposed price increase has not allowed us to budget for 
this proposed increase in our 2007 Budget. It is important that any proposed 
change in prices are finalised ahead of the financial year in which they apply 
as the postal charges are a significant cost to our business. 
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Irish Charities Postal Users’ Forum 
P.O. Box 23    Western Road    Cork 
Telephone 021-4545704   Email mscpromotion@eircom.net 

 
 

 
17th January 2007 

 
 

 
Response to ComReg 06/67 
 
 
 
Introduction 
The Irish Charities Postal Users’ Forum is comprised of 18 registered charities that are 
large users of the national postal service. The objective of the Forum is to co-ordinate the 
views of member organisations in postal related issues. We have working relationships 
with the following: 

• The Irish Missionary Union representing 76 charities 
• The Irish Periodical Publishers’ Association representing 45 businesses 
• The Irish Charities Tax Reform Group representing 140 charities, and 
• The Irish Direct Marketing Association representing 160 businesses. 

 
Due to the nature of our business we are very cost sensitive. In considering postal rates 
we must not only to consider the actual rate being charged but equally the accompanying 
conditions of posting that impact negatively on our operating costs. Whilst some of the 
monopoly powers of An Post are being stripped away in theory, it remains the only 
provider of nationwide letter delivery services in the Irish market, and it is protected by a 
raft of primary and secondary legislation that allows it to introduce restrictive terms and 
conditions that are obligatory on users but are not always in their financial interest. 
 
For example, it restricts its Postaim service from mid-November and during referenda 
and election campaigns because it says that it cannot handle the volume during those 
periods. That explanation has no foundation in logic after the un-precedented investment 
in postal infrastructure, and it is one that this Forum has contested in compelling detail 
with the company. Its failure to meet users’ needs demonstrates that customers are not 
considered very seriously as stakeholders in its business. The suspension of Postaim 
created significant financial hardship and inconvenience for several of our member 
organisations during their critical pre-Christmas fundraising campaigns and many of 
them conveyed this message clearly to senior management in An Post. An affordability 
issue arose for some users of Postaim who simply did not post what they had planned 
because of the earlier date of suspension. 
 
The Question Posed: 
Cons: On the cons side the situation is similar to that in 2002 because An Post has not 
provided the relevant accounting information to ComReg as required. The delay in 
meeting this requirement, and the need for the issuing of the Accounting Direction by 
ComReg in December 2006, indicates the slow pace at which An Post moves and its 
attitude to regulation.   
 
Likewise, the delay in achieving progress in the implementation of its change programme 
for improved efficiency and quality are noteworthy. 
 
 
 



 
 
 
The 4% increase in the rate to Great Britain, coupled with a likely further increase from 
early 2008, provides further justification for bulk mailers to post with Royal Mail in 
Northern Ireland where the first class rate and the basic second class rate from 2nd April 
2007 will be 47c and 32c respectively as against 78c posting from the Republic.  These 
two simple comparisons indicate very clearly the cost efficiencies that mailers in the 
Republic can enjoy by posting in Northern Ireland where, in addition, 28 days credit and 
a debit payment system are available to account customers. The clear result of this will be 
further dilution of mail volume to An Post. In view of the importance of Great Britain as 
a trading partner with Ireland, this volume dilution has to be a cause of concern. 
 
Pros: On the pros side we recognise the increases in operating costs particularly labour 
and energy that An Post, like other businesses, has had to endure since August 2003 when 
the base tariff was last increased. However, we also note the company’s reduced cost of 
labour due to its staff reduction programme. 
 
We recognise the need to maintain the financial stability of An Post consistent with it 
achieving the efficiencies and overall quality standards that are expected by its business 
customers and charities as key stakeholders. 
 
In the circumstances, and notwithstanding the cons side of the issue, we concur with an 
interim rate increase but we do not agree with 6c or 12.5% increase on the base rate for 
businesses using meter or ceadunas payment methods. We think that 4c or 8.3% would be 
adequate as an interim rate increase. 
 
There are a number of welcome initiatives in the proposal such as: 
 

1. the same tariff for letters up to 50g applying to letters from 50g -100g  … the 
question arises why was the opposite done in March 2006? 

 
2. a small but significant differential of 1c as a discount for letters paid for by meter 

or Ceadunas. We note that the Royal Mail differential is 3c and concur with 
ComReg that “further increases in the level of discount may be warranted when 
full costing information becomes available later in 2007” 

 
In welcoming these initiatives, we recognise that: 
 

1. There could be a case here of An Post endeavouring to get “two bites of the 
cherry” by using an interim application, and 

 
2. The ‘sting in the tail’ is likely to be in the next application for a rate increase that 

An Post has indicated will be submitted to ComReg later in 2007.   
 
 
Before submitting that application we appeal to An Post through this medium to: 
 

1. Respond to the user issues raised concerning the totally un-necessary restrictions 
on Postaim and the 2-day Deferred Delivery Service … this Forum outlined in 
great detail the widely held concerns of charities and the direct marketing industry 
about the arbitrary suspension of Postaim, and we are currently seeking a meeting 
with the CEO of An Post to discuss the issue. 

 
 
 
 



 
 
 

 
2. Create a new and imaginative focus on the ‘demand’ side and customer service 

for business customers and charities in line with basic marketing principles.  The 
current level of customer care is typified by receipt of the “Last Dates for 
Posting” for Christmas 2006 on 11th December last whilst Royal Mail had notified 
its customers at the end of October about its latest dates. 

 
3. Introduce a market development programme for direct mail that for several years 

past has been totally under-resourced within the company and not treated as an 
advertising medium. An Post appears to fail in understanding that direct mail is 
under competitive attack from technology-based communications in a fast 
changing advertising market and that it is an advertising medium that cannot be 
just treated as a postal service … what advertising media owner suspends its 
service when its customers want it most, e.g. in mid-November for the Christmas 
period?  

 
What other postal administration suspends its bulk direct mail service like An Post 
does pre-Christmas and during election and referenda campaigns? What other 
postal administration says that it cannot handle its bulk direct mail volume during 
these periods like An Post does? The suspension of Postaim is bizarre but it 
demonstrates how far removed An Post senior management are from the needs of 
their customers.  

 
Examination of Discount Schemes 
Whilst the decision of An Post to examine comprehensively its discount offerings, 
including the number and type of bulk discounts is reasonable, we are concerned that 
once again this type of examination will be carried out without any consultation or 
engagement with users of these specific services, i.e. the examination will focus on 
internal An Post operations and the supply side with little recognition of the demand side.  
 
In its review An Post needs to recognise the critical importance of some of these services 
to charities. In particular it needs to recognise the importance of Postaim to direct mailers 
and how sensitive these are to postal costs. We ask ComReg to bear in mind the access 
issues that arise in a) the arbitrary, and sometimes very abrupt, suspension of Postaim, 
thereby, throwing planned direct mail campaigns into dis-array, and b) the barrier to use 
condition that the 12noon posting time applies to the 2-day Deferred Delivery Service. 
 
Implementation Date of Rate Changes 
We ask An Post and ComReg to recognise the budgetary implications of increases sought 
or approved after business customers / charities have completed their own budgetary 
process, normally during the last quarter of the financial year.  Based on the historical 
situation with postal rate increases, it is very difficult for these customers to factor in 
what might happen with postal rates if the rates are not known to them when preparing 
their budgets.  
 
Then there is the related issue of the date of implementation after approval by ComReg. 
We note that Royal Mail announced in early December 2006 the rates that it will 
implement in April 2007. 
 
Absence of a Users’ Forum 
As we have pointed out in responses to earlier consultation papers, there is no mechanism 
such as a Users’ Forum where structured consultation between An Post and its customers  
 
 



 
 
 
can take place concerning user needs and the services it offers or proposes to offer or 
intends to change. An Post advised ComReg three years ago that it was planning to set up 
a consultation process with users but nothing appears to have come of that. A basic tenet 
of good marketing is that a business engages with existing users of a service before it 
changes that service, i.e. the focus is not only on ‘supply’ but also on the ‘demand’ side 
and basic customer care. 
 
Absence of a Customer Charter 
We repeat again that it is not acceptable that An Post has failed to introduce a Customer 
Charter despite having promised this a number of years ago. There is urgency now for an 
appropriate Charter in a company that:  
 
a) Holds the dominant position in the Irish postal market and is likely to do so for the  
    very foreseeable future, and  
 
b) Enjoys unique immunity from normal commercial responsibilities under a raft of 

primary and secondary legislation – the latter never having been debated by the 
Oireachtas or reviewed as suggested in Regulating Better as government policy. 

 
We recall ComReg requesting An Post to provide a transparent and easy to use 
compensation scheme for customers in August 2003, but there does not appear to have 
been any developments with that initiative after over three years. We understood that this  
issue was to go to public consultation in 2006 but we are not aware of any developments 
in that process.  
 
Legal immunity is a barrier to competition 
This level of legal protection is a civil service relic of the past, has no place in a modern 
commercial State enterprise, and it acts as a barrier to competition entering the market. 
These are issues that we will seek debate on during the forthcoming consultation that the 
Minister has advised us he will conduct on the EU amending Directive 97/67/EC 
concerning the full accomplishment of the internal market of Community postal services. 
 
Definition of Quality 
As in previous submissions we again draw attention to the very inadequate definition of 
‘quality’. The total emphasis is on the number of days taken to deliver some types of 
letters.  
 
We recognise the importance of this, but point out that the determinants of service quality 
include much more.  Sadly, many aspects of that ‘much more’ are being ignored.  
 
We welcome the innovation of An Post by linking its delivery standards into the timing 
of rate increases, but think that it would be more customer-focused if they decided to pay 
customers a refund of say, 1%, for every 1% their quality of service falls below 94%. 
That would be the real test and the real challenge. 
 
We plead with the new management of the company to adopt a fresh marketing strategy 
and be innovative by revising and upgrading its overall customer care practice from the 
very top of the company down. The general experience of our member organisations is 
that postal staff on the ground provide a good service within the constraints of company 
policies that are geared to its internal operations only. 
 
 
Matt Moran 
Chairman. 
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19/01/2007. 
 

Ref: Submission Re: Comreg 06/67. 
 
ISME, the Independent Business Organisation is the main representative body for 
SMEs with over 5,000 member companies nationwide. The postal service remains an 
integral part of the communications process for companies, with many businesses still 
reliant on An Post even taking into the account the advances in communications. It is on 
that basis that we object to the application by An Post for a number of price increases to 
their tariffs. 
 
The Association is particularly concerned at the request for a 15% increase on standard 
letters from the current tariff of 48c for letters to 55c per letter, almost four times the 
current rate of inflation. It should be noted that a considerable bulk of mail from small 
businesses would be using this tariff and an increase of the magnitude outlined will 
seriously influence their bottom line, particularly those companies who still use the post for 
incoming and outgoing payments and as a marketing tool. An Post’s attempts to justify the 
price hikes based on increased costs, in particular labour, is ironic to say the least when it 
is considered that small companies have also been hit with cost increases, in most cases 
well in excess of those suffered by An Post. The key difference is as price takers and not 
price leaders our members are not in a position to increase our prices to match the 
increase in costs, a luxury that is being sought by An Post. We also note that An Post has 
actually reduced their cost of labour due to its staff reduction programme, in the last 
number of years. 
 
While acknowledging that An Post management is attempting to address the inefficiencies 
that have historically haunted the company, the facts remain that in comparison to the 
majority of their European counterparts the company has a long way to go. It is our 
argument that you cannot continue to mask inefficiencies through price increases.  Any 
income derived from further price increases, in our view, would be quickly wasted on 
existing restrictive work practices and operational inefficiencies.  ISME believes that the 
general public and the small business community should not be requested to pay for An 
Post’s restructuring.   
 
On the subject of inefficiencies Comreg’s own review document, 06/25, confirmed that An 
Post’s performance in delivering standard mail has fallen to 20% below target, with 74% 
of standard mail delivered within one working day against a next-day-delivery target of 
94%, a drop of 2% in the quality of service compared to the first quarter 2005. This would 
indicate that as far as service is concerned their restructuring programme, agreed over six 
years ago, has failed. Why should small business and other customers pick up the slack? 
Surely it is incumbent on the management of An Post to get its ‘house in order’ before 
attempting to introduce cost increases of the magnitude outlined. 
 
It is also the view of the Association that an increase in the basic stamp would drive 
volumes down further, increasing unit costs and will in the process lead to calls for further 
price increases. 



 
It is the opinion of ISME that Comreg should focus on the actual cost of provision of 
service and price accordingly.  We acknowledge that the price for the provision of the 
service cannot remain the same over a protracted period of time. The Association 
suggests that in this and future reviews postal charges should be kept in line with the 
consumer price index less an approved percentage, to cover increased efficiencies. In 
other words if the service continues to run inefficiently there should  be no corresponding 
increase in the cost of providing postal services. Increases will be granted on an agreed 
level of increase in efficiencies, thus allowing the service to profit from these same 
efficiencies. This, in our view, provides the fairest solution all-round in that it introduces a 
level of certainty with regard to future price increases and at the same time provides an 
incentive for An Post to become more efficient.  
 
In conclusion, it is widely acknowledged that the Country needs a healthy, competitive 
postal service. It is our view however that granting price increases to mask inefficiencies 
is not the way forward but will simply lead to further inefficiencies becoming embedded in 
the organisation. It is on this basis that we respectfully suggest that you consider our 
alternative proposals so as to accommodate all sides and to bring a level of certainty into 
the equation. 
 
 
Mark Fielding 
Chief Executive. 
ISME, the independent business organisation 
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Title : An Post's Application for Interim Price Increase - 2007 
 
Contact : postalconsult@comreg.ie 
 
Expiry :  
 
Respondents Name : Martin Purcell 
 
 
Comments : An post should not be granted the full increase sought. A 2 
cent increase is reasonable to keep in line with inflation and taking 
into account increasing turnover from mail resulting from online sales. 
Higher increase will only have the effect of pushing customers away. 
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Dublin Road 
Cavan 

Ireland 
 

19/01/07 
 
 

Ms. Sinead Davey, 
Commission for Communications Regulation, 
Irish Life Centre, 
Abbey Street, 
Dublin 1 

 
Reference - Submission re ComReg 06/67 
 
 
Dear Ms. Davey, 
 
 
Question What in your opinion are the pros and cons of Comreg concurring with An 
Post’s proposal for an “interim” price increase to be implemented on Mar 1 2007.  
 
Quinn-direct Insurance has in excess of 500,000 policyholders with whom we 
communicate through the postal system from our Head Office in Cavan. Due to the 
nature of our business, speed of communication with our client base is a critical success 
factor and hence next day delivery is a key requirement if we are to remain competitive in 
the market.  
 
Under the current structure, our nearest mail centre is Athlone which is over 100km from 
our base.  Due to the distance and time involved in delivering our post to Athlone, we 
have been advised by An Post that we cannot avail of the potential bulk mail discounts 
and at the same time maintain our existing turnaround postal standards. As postal 
turnaround times are critical for the company, we do not have the option of 
compromising on our existing delivery service levels. Therefore, we are left with little 
option other than to deliver our post to our local Cavan office and forgo all available 
discounts. 
 
It would appear that provincial companies are being discriminated against in terms of the 
availability of potential postal discounts. It seems unlikely that other national service 
providers such as the ESB, would succeed in offering the availability of reduced rates to 
its urban customers at the expense of its rural peers. Considering the annual volume of 
letters processed by Quinn-direct Insurance, currently in excess of 1.5 million items, and 
also the investments we have made in processes to ensure that all letters are in Auto–sort 



/ Readability format, it is disappointing that we are not afforded the opportunity to avail 
of any postal discounts due to our location. 
 
We are further disappointed that the recent proposed interim price increase is, yet again, 
discriminating against provincial companies such as ours. The proposed increase in unit 
costs of standard letters from 48 c to 54 c equates to a  12.5% increase while the average 
% increase for discounted mail users is significantly lower at 5%. 
 
It would appear that companies which cannot avail of the bulk discounts are yet again  
subsidising  our urban peers who can avail of the discounts. This is a point of particular 
frustration considering that you have noted that it is generally believed that the current 
discounts on offer from An Post are too great.    
 
We currently employ 1,800 staff providing much need employment in County Cavan and 
the surrounding counties. The development of local economies and communities are 
significantly influenced by the successful growth of our company. It is hardly an 
encouragement for other companies to base their operations in rural Ireland, where it is 
likely that they will be discriminated against in the provision of core national services.   
 
In summary, we believe that while reasonable increases in the unit prices of mail are 
acceptable, an increase of 12.5% would seem excessive. We feel that the proposed 
increases are discriminatory against non bulk mail users in preference to discounted mail 
users. Our concern is compounded by the fact that according to you  Bulk Mail is 
currently over subsidised . It would appear more equitable that the proposed increases 
impacted all business users proportionately until such time that solid cost data becomes 
available. It appears unfair that certain segments of An Post’s customer base are being 
targeted to further carry the load for its competitors without appropriate information on 
which to base the proposals.     
 
Finally, as we have addressed in previous correspondence to you, we believe that Cavan 
post office should be in a position to offer a similar discount scheme as the mail centres 
for next day delivery.     
 
 
 
 
 
 
Yours faithfully, 
 
 
 
____________ 
Robert Keyes 
Finance Manager 
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